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ABSTRACT 

The purpose of this agreement is to provide the 
faculty-professional rank staff and the University of Bridgeport with 
a contract that will insure a healthy and viable institution of 
higher learning, capable of supportincf a quality educational program. 
Articles of the agreement cover: definitions and construction; 
recognition of the AAUP; general relationships between the AAUP and 
the administration; guarantee of rights; governance; workload and 
productivity; staff information; facilities and privileges; 
compensation; fringe benefits; grievance procedures and arbitration. 
This agreement will be in effect for September 1, 1974 through August 
31, 1975. Appendixes include a statement of principles concerning 
academic freedom and tenure, and the AAUP statement on government of 
colleges and universities. The appendixes are reproduced from the 
best available copy. (PG) 



BEST COPY AVAiLABLi 



QU.S.OCPAKTMiNTOFHCAUTH. 
COUCATION AWKUFAKC 

^ . NATI0NAUIN$TITUT«0F 

\JJ COLLECTIVE SARGAZNZNQ .j*Pi^^*J!<>^ 



THIS DOCUMENT HAS BEEN REPRO 
DUCED EXACTLV AS RECEIVED PROM 
THE PERSON OH ORGANIZATION ORIGIN 
AT NO IT POINTS OP VIEW OH OPINIONS 
S'ATED no NOT NtC^SSARILV REPRE 
...^.^i^. ^eNTOrriCIAt NATIONAL INSTITUTE Qf^ 

BY AND BETWEBM (;Oucation position or policv. 



AGREBMBNT 



UKZVERSZTY OF BRI3GEP0RT 



N 

- and - 

3 UMZVERSZTY OF BRIDGEPORT CIUUP1BR« 

AMBRZCAM ASSOCIATIOH OF UNZVIRSZTir PROFESSORS 



THIS AGREEMENT is made and entarad into this 'SUV 
day of iiMiih>r7 1^T\ by and betwaan unlvaraity of 



Bridgaport^ harainaftar raforrad to as tha ^^Uhivaraity*! 
and Unlvaraity of Brldgaport Chaptar of tha Anarlcan Asso- 
ciation of Unlvaraity Profaaaora# harainaftar rafarrad to 
aa tha "AAUP", 



ffha purpoaa of tbla Agraaaant la to provida tha 
facultyprofaaaional rahk ataf f and tha unlvaraity of Bridga- 
pott with a contract which will insura a haaltlyand visbla 
Inatitutlon of highar laamlng« capabla of supporting a 
(piallty aducational progrsm. lha Agraamant alma at maintaining 



ttdueAtlonal exceXltnc*, facilitating affectiva participation 
in daeiaions af facting tha waif ara of tha Univaraity, promot- 
ing harnonloua and productiva ralationahipa, aaauring fair 
and raaaonabla eonditlona of eit^loyMnt and providing taeh- 
niquaa and proeoduraa for tha paaeoful adjuataan^t of diaputM, 
aMould thaaa aria*. 

TO thia and tha faculty-profaaalonal rank staff and 
Adrainlatratlon hava, through thair rapraaantativaa, nagotiatod 
thia AgraaaMnt aa follows i 

ARTZCLI X 

miKiTtottii AMD gaMwmffwnn 

1.1 \rtmirUltH*'^'*" Aa Board of TZuataaa of tha 
univaraity of Bridgaport, a priwats institution of hl^r 
adneation loeatad in Bridgaport, QoMMoticot. aad sndh 
ateiniatrativa offioara as aay ba ajppointad by tha Board of 
TruatMS, axeludiag tha dapart«Mnt chairparsons. 

1.2 AABE* Aa univaraity of Bridgaport Ch^tar 
of tha Mariean Aaaociatiuo of univaraity profaaaors. 



^ tiaa ataf f aaiabara **o hr»ld faculty or profasaional rank as 
9ora folly sat forth in Artiela xz of thia Agraaaaat. 
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h«r«ln*ftttr xmt%xt%d to *'Mrob#ri". 

1*4 Bargaining Unit , unit of Mployaaa aa daa- 
cribad in Articla ZZ of thia Agraamant* 

1.5 Profeagional Rank Staff, The non-teaching mw- 
beva of tlia bargaining unit^ including profaaaional librariana« 
counaallora employed in the Dean of Studenta* office, the 
Director of Audio-Viaual Aide and athletic coachea. 

1.6 Gander and Munibar^ Die uaculine ahall induda 
the faadnlne and the aingular ahall include the plural %fbara 
tht: eontaxt ao p«xalts or r«4uir«s. 

1.7 X^jits,. Titl«s used h«r«in ar« for Identifica- 
tion purposes only and shall not be given any aubatantive effect 
in the interpretation or application of the provlaiona of this 
Agreeaent.. 

ARTICLE II 

RECQGMITIQM OF MB AAUP- 
MgRGBR. ACQUISITION AHD EXTEMSIOW PROGRAMS 

2.1 In accordance with the certification iaaued by 
the National Labor Relatione Board in Caae Mo. 2-RC-1C143 oa 
May 18* 1973« the University reeognisea the AAUP aa the aole 
and exclusive collaetlve bargaining agent for the faculty and 
professional rank staff, as defined belowt 
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XNCLUMDt All full-ti^ stdff mtrobor^ who 

hold faculty or proCassicnal rank« 
incluaing taaehtra. librarians « 
counsallora« the Director of Audio-* 
Visual AidSi department chairMn^ 
and athletic coaches i 

EXCLUDED: All part-time staff members « office 
clerical employees* the President # 
Vice Presidents^ Deans, Assistant 
Deans # staff holding professional or 
faculty rahk in the offices of 
Admissions and Registrar # vica Prasi* 
dmnt of Academic Affairs # evening 
Division* Management Services and 
Continuing Sducation* watchmen* guards 
_and superyispr_i as definad ln_ tha_ 
National Labor Relations Act* as 
amendad. 

2.2 f^ramr. Aeouiaition and Extensions t 

A. zn the ovent of merger or consolidation with 
or of an acquisition of* any other aducational institution (or 
portion thereof) located within the Stata of Connecticut* to 
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the extent p«rmittttd by lawt th« faculty and profttiilonal 
staff iMAbers oC such other educational institution who become 
employed by the univeraity or the Mr9ed entity shall becooe 
membera of the bargaining unit herein. 

B. zn the event of an expansion of the univer- 
aity through the creation of ouher schools , collegeat or exten 
sion programs Xocated within the State of Connecticut « to the 
extent permitted by law, the faculty and profeaaional ataff 
Mnbera of auch achoola* collegea or extenaion prograae shall 
becoae sMsdMra of the bargaining unit herein. 

ARTICUB III 
cmoc-QFr QP AAtTP ptma 

3*1 ypon receipt of individually aigned chedc-off 
authorisation cards, the administration ahall deduct duea and 
initiation feea, if any, in aaounts certified f rca tis» to 
time by th^ treaaurer of AAUP froot tha menbex% regular aeni-* 
Monthly pay check and shall remit the receipts thereof 
promptly to the treaaurer of the hM¥* 

3.2 zt ia agreed that the oniveraity shall have 
no obligation or liabiMty, financial or otherwlae, other 
than as set forth herein, ariaing out of the underetanding 
eat forth in thia Article^ Zt ia further agreed that onom , 
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thm fonds d«duct«d thartundar ar* ramltlMd to th« AAUP* th« 
dlapoaition of such funds tharaaftar ahall ba tha aola and 
•xeluaiva obligation and raaponiibility of tha AAUP. 

MTZCLB IV 

GBaEgAL RglATTOMSHIPa MgwaBM 
AAUP AMD THB AnMTMISTRATICM 

4.1 ihia Agraaawnt ahall ba bindin9 upon and la 
•xeluaivaly batwaan tha AAUP and tha u&ivaralty. All rights 
and privilagas clainad undar tha taxsa of thia Agraamnt shall 
ba anforcaabla only by tha aatjp and the Oiivaraity unlasa 
otharwiaa apacif ically providad harain. 

4.2 individual Contraef i Blaetion of Raaadiaa . 
Tba ri«hta« privilagas and obligations nf bargaining onit 
■MMbara aot forth in thia AgraasMnt shall ba incorporatad by 
rafaraaoa into and wida part of any individual contract of 
caqployaant batwaan a bargaining unit naabar and tha fsiivaraityi 
all othar righta and privilagaa* elaiaad undar such indiyidoal 
eontracta of aaployaant* ahall ba anforcaabla at tha •laetian 
of tha individual aa follows t tha individual nay invdka tha 
griavaaea proeadura hai.aund'ir through Stag two (fi£. Artiela 
XZZZ ). If tha individual ia not aaUafiad at tha conelualon 
of fltan fwn. ha shall hava tha option to proeaad to arbitra- 
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tion hereunder if the AAUP consents # or to proceed through 
any other lawful means. i£ the individual elects arbitratlo 
hereunder in the exercise of such option that shall be his 
sole reznedy* If on the other hand he elects to proceed 
through some other lawful Mans, that shall be his sol« 
remedy and he shall have no right to arbitration hereunder. 

4.3 Duly authorized representatives of the AAUP 
shall bm permitted to transact official AAUP business on 
University property at all reasonable tiiass^ provided tl^at 
this shall not interfere with or interrupt normal Utaiversi^ 
opsratlons. 

4.4 The AAUP rhall have the right to post notices 
of official AAUP business on facul;.y and professional staff 
bulletin boards at locations hereafter to be agreed upon 
between the AAUP and the Administration. Ihe AAUP shall 

be permitted use of intra-univcxsity aail# duplicating/ . ; 
conqputer and intra«»university telephone services for coemni' 
cations to the members and other AAUP business. The fora-* 
going services shall bo provided tu the AAUP at the ssM 
rates 9 if anyy as the Uhiversi^ dharges departments for sud 
servieos« 

4.5 the Administration shall provide the AAUP# 
without cost^a fumisbed offico of adequate eiaet if availab: 



in addition, thtt AAOP shall ba parmittad uaa of approprlata 
faoilltlaa at tha univaraity for ita largar maatingat ao 
long aa auch facilii*iaa ara aval labia and tha AAUP compliaa 
with tha rulai and ragulationa ralating to uaa of auch 
faeilitiaa appllcabla to all aaabara of tha univaraity eo«- 
nunity. 

4.6 Hia praaantly conatitutad organiaationa %rithin 
tha univaraityt i.a. tha univaraity Sanata, tha Faculty Coun- 
cil or any othar aimilar body ccoqpoaadtin whola or in part^of 
tha faculty, may oontinua to function at tha univaraity# 
providad that tha actiona tharaof nay not diractly or indiractly 
rapaal# raacind or okharwiaa modify tha tarms and conditiona of 
thia Agraoaiant* 

ARIICX4B V : 

llffQRWTIW TO AAIff 
S.l During tha tarm of thia AgraaaMnt, tha univar- 
aity ahall maka availabla to AAUP, within a raaaonabla tiaa 
aftar racaiving a raquaat tharafor, all information ^Adch ia 
raaaonably raquirad for tha iaplaoMntation of thia Agraaaant 
or tha nagotiation of aubaaqpaant Agraamantat Hcthing in tho 
foragoing ia intandad to compal tha univaraity to act ia a 
way which will unduly diarupt ita noraal oparationa. 
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5.2 Within thirty (30) days after receipt of a 
/ contract signed by a new full-time member of the bargaining 
unit* the University shall provide AAUP with a copy of the 
same« which shall state* inter alia , the following: the name, 
mailing address* rank* base salary, effective date and length 
of appoinonent of such new member. 

5*3 Within fifteen (15) days after receipt of notice 
that a member oi the bargaining unit has terminated his appoint' 
ment at the University for any reason whatsoever* including 
retirement* disability or death* the Uhiversity shall provide* 
AAUP with the name of such member and the reason given for the 
termination. 

5.4 The university shall forward to AAUP copies of 
all termination notices of members of the bargaining unit at 
the same time as such notices are sent to the member. 

5.^ The university shall notify the AAUP of any 
change in status of any member of the bargaining unit within 
fifteen (15) days after such change is determined. 

S.6 On or before August 10* the university shall 
provide AAUP with data indicating the coe«>ensation and fringe 
benefits received by each member during the preceding calendar 
year. 
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ARTZCI2 VI ^ 
BBMgyiTS . DUTIES AHD RESPOMSiaTLTTIgS 

6.1 All %Mll-«stabllsh«d, ganarally applicabit 
practicaa which benefit manbara of tne bargaining unit in a 
aignificant nannar ahall ba naintainad, unlaaa modified by 
thia Agreenant, or by mutual conaent. 

6.2 Ihe dutiaa and reaponaibilitiea of faculty and 
profeaaional rank ataff ahall be Mintainad aa heretofore, 
unleaa Modified by thia Agreement, or by Mutual conaent. 

6.3 Both partiea agree to negot^a^e, upon requeat, 
<iny propoaed aodification in any paat benefit, duty or 
reaponaibility. However, no aueh modification ahall taXe 
effect %fl thou t autual conaent. 

ARTICLE Vll _ 
CTXftAMTBB QP RIGHTa 

7.1 The univeraity and the AAUP agree that tliere 
ahall be no diacrimination against any member of the bargain- 
ing unit or against any applicant for employment by reason of 
age (in accordance with applicable state or Federal law), 
race, creed, color, aex, religion, or national origin. 
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7.2 The University and AAUP hereby endorse snd 
incorporate by reference the 1940 stat^^ment iff priiieiplai 
cn Academic Freedo m and Tenure forntulated jointly by the 
Association of American Colleges and the American Associatior 
of university Professors, together with the 1970 interoretivif 
£SBSneji££ relating thereto, (Appendix A attached hereto and 
made a part hareof), it being understood that optional or coi 
ditional lang\:age shall be deemed to be meuidatory e.g. "ahoul 
means "ehall". 

7.3 The parties acknowledge that the members of t> 
bargaining unit must remain free to practice their professlor 
in the performance of their work at the University without 
interference or harassment because of their opinions and be- 
liefs. Toward that objective, the parties pledge to use thai 
r^ispective offices, authority and influence to maintain th« 
atmosphere of collegiality and academic freedom which must 
prevail at the University. 

ARTICLE VZII 

ADMINISTRATIO N RIGHTS 
DESIGWATIOW OP DEPARIMEWT CHAIRW^ 

e.l Both parties agree to and hereby incorporate 
in this contract, the 1966 state of Government of colleges 
and taiiversities endorsed byt The Aaericaii Assocletion of 
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Oilvarnity Pri^^fMsors, thm AMrieim Council on adueatlon and 
thm Association ot Govsrning Boudii of rjnivsrsitios aiid 
Collsgos (Appsndix B stttchsd hsrstio and aado a part baraof). 

8«2 Bach Oaan shall ba rasponaibla for axarciaing 
initiativa and laadarship in tha areas o£ hia jurisdiction* 

8*3 Suhjact to raviaw by tha praaidant of tha 
Ohivarsityt the fnculty ahall hava primary raaponaibility with 
ragard to all aca«^Aic appointmntat ranawals or aoii-ranawala 
of such appointnanta, promotion and tanura# 

A. Tha apacific proeaduraa to ba obsarvad in 
ordar to astablii^h this rola of the facul^t ahall ba na«o- 
tiatad, consistent with tha principlaa of tha 1966 statasMint . 

B. Mora apacificallyi procaduraa ahall ba ao 
nagotiatad* to ioplanant tha following agraanant, to which tha 
partiaa aobacriba: 

Tha praaidant ahall concur with tha faculty 
judgaanta on au«tters of faculty statua and related mattarat 
except in rare inatancea and exceptional circumstanceaf for 
coapelllng reasona written in detail which ahall not be arbi«? 
trary nor capricious, zf the preaident rejects a faculty 
judgment on a matter of faculty statua # and if the AADP 
contenda that the preaident* a rejection was not conaiatent 
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with th« foregoing atandazd, th« issue may b« aubalttcd to 
binding arbitration haraui.dar. But tha arbitrator ahall not 
bava authority to eonaidar tha marita of tha praaidant*a ra- 
jaction or tha faculty judgnant, but rathar shall ba atrictly 
liaitad to a datarminaUon of Whathar tha preaidant'a ra jac- 
tion waa givan in a rara instance and exceptional cireumatanca 
for eoi^llirg reaaona %nrittan in detail which were not arbi- 
trary nor capricious. 

6.4 Tha partiea agree that all the rigbta, powera 
and authC'tficy of the University which have not been abridged 
oc Bodified by thi« Agreeaent are retained by the univeraity 

adminia tr ation . 

8.5 Daaionatien of Dapartnent Qiainaen. fhe deci- 
aion to recruit within or without the dcpartawnt, or to eon- 
duet a "Mixed-* aeareh, shall be a joint decision of the depart- 
•ant and the dean. 

A. Both partiea are agreed that the authority 
for deaignation of departaental chairman ahculd be ahared by 
faculty ana administration, and that every eilfort abould be 
■ade to deaignate ehaimen who are acceptable to both partiea. 

B. 10 thia end, departaanta ahall have a local 
option to elect, have appointed, or otherwiae select their 
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ehilrmtn as dtttrmintd by a majority of full time dapartmant 
mambara. If a dapartnant chooaaa tha alaction option and If 
tha ehairnan ia than alactad by at laaat a 2/3 'a majority of 
full*tima maabara^ tha Oaan will ordinarily ba expaetad to 
approva. In thoaa rara inatancaa vhara ha doaa not approva. 
ha will ba raquirad to praaant hia raaaona in loriting to tha 
dapartnant. If upon conaidaration tha dapartmant finda such 
raatona unaatiafactory« the mattar may ba appaalad diraetly 
to tho Praaidant. 

C. Upon auch appaal« tha Praaidant ahall 
proiiptly axumaon tha Exacutiva Cofomittaa of tha Faculty coun- 
cil to adviaa him. Ihay ^hall jointly haar argunanta of tha 
ccntaating partiaa and* to tha best of their abili^y» raaolva 
tha diaagraaaMnt. 

D. If tha alaction of a chairman ia by a laaaar 
margin than daacribad above* than at laaat two names auat ba 
presented to th^ dean* 

IS. If tha department ehooaes the appointive (or 
similar) option* the department will praaant tha dean with not 
laaa than two candidatea whom it deema aatiafactory. iha de- 
partmont may rank tha panel of aatiafactory candidatea in ordmr 
of prafaranea. 
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F« vth%xm agraement between the dean and 
departaent on any of the foregoing matters is not poaaiblet 
the problem may be appealed to the president. 

8.6 For the purposes of Section a.b, £ull->tine 
departnent memberi are those regular department neabera «A)0 
are full-time employees of the university^ and during the 
academic year under conaideration carry a v»rk load in the 
dcpxjTtment equivalent to 12 semester hours or more. Bach 
department may determine for itself the voting righte of 
members under partial contract or on leave. 

ARTICL8 ZX 
WQUKLQAD AMD PRQPDOTIVTTy 

9.1 Both parties agree that they have a joint 
interest in reestablishing the financial health of the univer 
sity. ih^are further agreed that alterations of faculty 
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workloa'l and pcoduqtivity muit be vigorously explorad m » 
contribution to that goal. 

9.2 TO this and, both partiaa agree to a two-<aga 
atudy of workload and productivity. 

A. xn the first stage, aach party shall 
appoint three (3) representatives to a "Workload and Produc- 
tivity" subcommittee, which shall conduct a study and analysis. 

8. The three AAUP aeobers* each representative 
of a different college, shall be freed from all non-teaching 
duties, one of them, designated as the AAUP co-chairman, shall 
either be freed of one-fourth of his teaching load or be paid 
the equivalent of con^nsation for a three-hour extension 
course. Ihis recognition of the anticipated heavy workload 
of the co-chairman is not to ba used or rons trued in any way _ 
as a precedent for similar relief or compensation, the desig- 
nated co-chairman must receive assurances that his assuBq>tion 
of that role does net ii^air the academic integrity of his 
department. 

C. thm subeosnlttee shall report its findings 
to the parties by February 1. 1975. 

0. the findings and reeoiK '•ndations agreed upoo 
by tht» subcoaMittee shall be implemented in a manner describttd 
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undtr atag* two. xsauaa upon Which that* la not agraaaant at 

tha tiJM of raporting ahall ba tha aubjact of nagotiation 
batwean tha partiaa. 

B. in ataga two, tha agraad upon findinga of 
tha aubconndttea ahall ba cafarrad to tha aevaral achoola and 
eollagaa. Tha Daana of thoaa achoola and collegaa ahall 
initiata, in concert with the faculty, plana for tha applica- 
tion and inpleaentation of atage-one findinga in a manner 
appropriate to that school or collaga. 

9.3 Off OJBDUS Taaehina. Maabara of tha bargaining 
unit who are scheduled to teach leaa than a full load in the af- 
fected aesMster say ba requested to teach up to a maxinUB of two 
(2) courses "off casipus" to achieve a full load under tha fol- 
lowing circumstances 1 

A. Ihe courses ahall be acheduled for tha aaaa 
. days of the week wi thin a reasonable tine span at a location 

within the State of Connecticut but not beyond a fifty (50) 
mile radius from wahlatroa Library. 

B. Before any aueh aaaignment ia made* there 
ahall be consultation with the aenbar involved, and tha deci- 
aion ahall take into account and give vwight to aueh factora 
aa tha member' a individual daairea, hia %«rkload and tha 
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uouat of traval invelvad, it baing undaratood* howavar* that 
aftar aueh conaul'<:atlon tha AdBinlatration ahall hava tha right 
to Mka aueh aaaignaant provldad aueh right ia not axarciaad 
la an arbitrary or uaraaaonabla mannar. 

C. Faculty BMobara ao aaaignad shall b« pxld 
traval axpanaaa at tha pravailing univaraity ailaaga rata (but 
not laaa than twalva (12) canta par mila) fron tha Library to 
tha taaehing sita and baek« plua tolla. 

O. In all othar eaaaa involving off-caapua 
taaehing « or off-eaayua dutias for profasaional ranh ataff« tha 
aaaignnant and tha taraa and eenditiona tharMf ahall ba aubjaet 
^to prior approval by tha faculty or profaaaional rank ataff 

MKber. , 

B. unl^aa otharwiae agraad tha affactad individ- 
ual undar thia Saction 9.3 ahall raaain l>art of thia bargaining 
unit. 

ARTICLE X 

yAgyr^TV/PROygSSIOWAL RAHK STAFF 
IWPORMATir W. rAGILITTBfi AMP PRIVILEGES 

10.1 laformaticn to Individual, lha Univaraity 
ahall provida each aembar of tha bargaining unit with tha 
following material : 

h. Datailad written deacriptiona of tha appliea- 
bla benefit prograna and an explanation of the individual bar- 
gaining unit naadMr'a optiona and righta thereunder} and 
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B. An annuftl itamisad ttaUment of all fringe 
benefit contributions made on his behalf during the preceding 
year, including tha member 'a contrlbutiona, if any. Tuition 
remiaaion data ahall be included in this statement. 

10.2 ifi ^brarv Privileges , the University will nego- 
tiate with other libraries to aecu^re certain library privileges 
on a reciprocal basis for those bargaining unit members re- 
quiring access to such resources for scholarly research. 

10.3 nraduate Assistants . If graduate assistants 
are appointed, thsy shall be assigned to serve in departinents 
and not in administrative offices. I^e departmnte shall 
determine the graduate assistants' specific duties. 

10.4 ^iQcretarial Services^ faculty members shall be 
entitled to adequate secretarial service in the perforvance of 
their duties and responsibilities. Requests for such service 
normally shall be channelled through departaent chairmen, in ^ 
addition, the parties shall study the matter of delivery of 
secretarial services to the faculty and negotiate way and means 
of improving these services* 

10.5 Paeultv Office Space , Compatible with the 
university's fiscal condition (in terms of new space) # enroll- 
mentt residence hall occupancy and currently available spacet 
the Univereity shall have as a goal the followingt Bach member 
o£ the bargaining unit (except for librarians* for %dMsi preeeat 
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praetictt shall continue) ihall b« furnished a private (whars 
svailabla) or a aMd-privata# furniahad office containing 
approxinataly One Hundred (100) aquare feet of apace per peraon* 

1Q.6 PergenMi Lea v. Each meaber of the bargaining 
unit ahall be entitled to receive a ahort-term peraonal leave 
without loaa of pay if needed becauae of an emergency affecting 
the meaber of hia/her immediate £!unily. The duration and cir- 
cumatancee of the peraonal leave ahall be determined by the 
univeraity and the affected b/irgaining unit meaber. l!he affected 
department or diviaion ahall arrange for adequate coverage of 
the absent mcmoer'a dutiea. 

10#7 unpaid Leave ^ Bargaining unit membera ahall be 
entitled to receive an unpaid L^ave of abaonce# for any reason^ 
of up to one (1) acadaaic year without lo%s of benefited pro* 
vided that both the chairman and the dean or division directoi: 
agree that such leave doea not disrupt the normal operation of 
the department or diviaion or the integrity of the prograa» ^ 
Maves in excess of one (1) year ahall be granted for good and 
sufficient reaaon» including but not limited to rt»ild rearing^ ' 
but the effect of aueh leavea on benefita will be determined 
individually in each caae« Such unpaid leaves ahall not count m 
as part of the probationary period leading to tenure. 
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10.8 Sabbatical and Raaaarch T^avca> The paxtlaa 
hereby adopt the following policy regarding sabbatical leaveai 

A* Membera of the faculty who have served 
their first seven consecutive years (excluding leaves C absence) 
arc eligible for a sabbatical leave on the basis of one semester 
at full salary or two semesters at half salary. Faculty mem- 
bers without terminal degrees will be expected to pursue formal 
studies leading toward such a degree, in consideration of 
bexn^ granted such leavA, the faculty member agrees to return 
to duty at the imiversity lot at least one academic year after 
completion of sabbatical leave i 

B. The foregoing shall be subject to the follow^ 

ing provisos: 

(1) A sabbatical Ibh^'o shall be granted 
provided that such sabbatical can be provided within the confines 
of the applicable departmen^^^l budget? 

(2) The granting of such sabbatical does 

not jeopardize the integrity of the affected academic program; and 

(3) Tfx^ purpose of the sabbatical is aca- 
demically sound. 

C. Past practices shall continue regarding re- 
search leaves. 
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10.9 Mmitd Tlfftt. A pool of 12 hours of r«liM«d 
tim« p«r year shall ba.providad to b« divided as the aaup 
shall determine anoung members who are serving as its officer* 
and representatives, provided, however, that no faculty mem- 
ber shall be given more than 3 hours of such released time per 
semester nor will more than 1 faculty member be given releas«id 
time under this Section from any one department without the con- 
sent of the department chairman. 

ARTICLE XZ ' 

- ... g2aEfis.sAHfla 

11.1 New salary minima for the faculty-professional 
ranks shall be: 

instructor and iv $ d,000 

Assistant Professor and ZZZ 11#200 
Associate Professor and ii ^ 13«300 
Professor and Z 16,000 

11.2 Each continuing member of the bargaining unit 
shall receive an increase in salary for the 1974-1975 academic 
yoar of $1,000.00 or such larger amount as shall be necessary 
to reach the new minima stated in Section 11.1. 

11.3 Summer session eoa^nsation per semester hour 

shall bet 
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Instructor nnd IV $ 22S 

Aseistant Professor and XZZ 24S 
Associate Professor and ZZ 270 
Professor and X 29S 
11.4 Summer Depfcrtmental AdwinisLration , ihe sti- 
pend for departmental administration during the summer ses- 
sions shall be credited to the appropriate individuals according 
to the following formula: 1 semester hour equivalent salary for 
each 100 course registrations in the department up to a maxinua 
of three. Fractions will be treated on a pro rata basis. Hhero 
two or more individuals divide such duties during a given siianer 
session^ they shall share this stipend in proportion to their 
service. 

11«5 Additional compensation Additional compensation 
for the teaching of continuing education courses « for off-caapue 
instruction and for sponsored research shall be paid during the 
tern of a faculty member *s appo:.ntaent in accordance with the 
applicable established schedule. Such compensation shall not 
exceed an amount which is equivalent to one tluree-credit course 
per academic semester. To be eligible for such additional ecm» 
peneation an individual must already be carrying a full worX 
load* 
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11.6 Additional EmolovTMnfe, iha practice of con- 
sulting fur txtarnal organizations shall ba llmltad to the 
aquivalant of one day per weak during the academic year« and 
the Dean shall be advised of the nature and extent of such 
activity prior to its inltiat/.on. Before accepting other 
types of gainful enployment In addition to the University 
position* prior approval from the rean is mandatory. However* 
the oean shall not withhold such approval unless the addl* 
tldhal enploynant vill be detrimental to the individual's 
performance of his responsibility to the Ohlversity. *Cala*- 
ful efqployment"* as used herein* includes but is not limited to 
teaching at other institutions. 

11.7 Reconciling Contracts of Different D ur atio^is t 
Professional Rank Contracts . Generally* individual contracts 

will cover a nine-month base period and may be extended by 

mutual agreement* Because of past practice a faculty/profes* 

slonal rank bargaining unit member Who has been accumstomed to 

a 10 or 12«month contract may expect to continue on this type 

of contract at his or her option. Those who opt for a 10 or 

12«>month contract will be guaranteed an Increment of $1*000*00 

across-the*board for the year 1974--75. Yhose who opt for a 

nlne*mDntl^ contract will have their 10 or 12 month contractual 

salary reduced to a nine-month baee by the deduction of the pro« 
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r«tttd suimr salary aquivalant. Alia naw salary baaa ahall 
than ba adjuatad by tha $1»000 aeroaa-tha-board incramant and 
'.^ will ba raiaad# if nacaaaary^ to tha new minimum. Those bar- 
[ gaining unit meobera whoae work activities were previously 

defined by a 12-month contract shall now accrue 18 vacation daya 
during the nine-month contract period. Where past practice haa 
been to conaider the employeea' salary aa nine montha plua 
auxsnert thia practice will continue* 

11.8 Salary Study cemittaa , ihe bargaining unit haa 
indicated a willingneaa to accept a aalary increaae %Aiich ia 
loaa than the riae in the "coat of living** beeauae of the finan- 
cial condition of the University aa indicated by currently 
available financial information and projectiona. The Uhiveraity 
ia willing to offer auch an increaae along with other econoaie 
benefita for the bargaining unit on tha basis of securing its 
- cooperation in ef forte to achieve a balanced budget. The par- 
tiea agree to appoint a conmittee to atudy and conaider the 
feaaibility of providing the bargaining unit with aalary adjuat- 
menta iZ the Univeraity*a financial condition for 1974-1975 ia 
aignificantly better than projected. Adequate information will 
H be made available to thia Connittee for auch study. 
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ARTZCLB XZZ ' 

FMWgfi BSySF;T8 

12.1 TTAA/CREF Ratiraaant Annuitiea. 

A. After on« yeat»of full-time service, mendaere 
may elect to participate in TZAA/CREF Retirement Annuitiea. 
Maimers who already hold TZAA/CREF Annuitiea may participate on 
the effective day of appointment. 

B. Participation la mandatory after four yeara 
of service by those then 30 or more yeara of aq*. 

C. Pazticipanta will contribute 5% of baae 
aalaries. The Ufoiveraity will contribute an additional 5% of 
base aalary. * 

D. Qy executing the appropriate authorization* 
aaaOaere may elect to defer their S% contribution aa ineoae 
until retir«Mnt. The aa»unt of deferred income may be in- 
creaaed to the limit apecified by tha zntemal Revenue Code, 
Section 403(b). 

12.2 T^aporarv pi««biltfcv B«nefite> 

A. Diaability is defined aa the inability of a 
full-time faculty member to perform hia/her regular dutiea at 
tha univerai^ or any other ei^loyment aa a raault of a non- 
wurk related sicXnesa or injury, or pregnancy - induced diaability^ 
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B. 7Aculty MBtotri with om y«ar or iwr^ of 
full«tiM sarvlce aro ollglble to rocalvo full monthly pay to 
4 maxlmua of six inontha during par:}.oda of diaability occurring 
during thair ragular contract pari^dd. 

C. "HonUily Salary** maana ona-niniJi of tha total 
nina-nonth contract aalary amount or ona-twelfth of tha total 
twelva month contract aalary amount « whichavar appllaa. 

0. To ba aligibla for banafita# a faculty mambar 
muat ba undar traaunant by a lagally qualifiad phyaician. Tkm 
Univaraity may raquira cartification from tha attending phyai- 
eian. Excaptiona may ba mada on bona-fida raligioua grounda. 

E. Inaurance and ratirament banafita in affact 
at the beginning of a period of diaability will be continued by 
tha univeraity during tha period of diaability. 

12.3 riAX itetal Diaability Inaurance^ 

A, On tha firat of the month following effective 
date of initial full-time appointment* membera will be eligible 
for TXAA Total Diaability Inaurance. Following aix suontha of 
total diaability thia inaurance. in conjunction with Social 
Security Diaability Banefita^ providea 60X of monthly aalary 
up to $1*500.00 pli;a i*y% of monthly aalary in exceaa of $1*500.00 
but not to exceed $1*500.00 monthly for aa long aa the total 
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di.ability continue* or until ag« 65, whiehevor occur, first. 

8. For participMt* in tiaVcref Retirement 
Annuities this insurance also continues contributions to annui- 
ties in the amounts in effect at the time the disability began 
for as long as benefits are payable. 

C. -rtie university will pay the full cost of this 

insurance. 

Connectieufc B^ue y ross/Conneeticut Mediea^ 

A. On tha first of the month following efrective 
date of initial full-time appointment, members „and^ their eligible 
dependents will be eligible for. Blue Cross hospitalization and 
CMS medical/surgical insurance. ' 

8. In addition to the portion of slue Cross 
premiums already paid by the university, the UiUversity will pay 
the amount of the increases ia Blue cross premiums which became 
effec* ve October 1, 1974. 

12 'S TZAA fjalor Modieal Insuranc e. 

A. On the first of the month following effective 
date of initial full-time appointment, members and their eligible 
dependents will be eligible for TIAA Major Medical Insurance. 

B. The university will pay the full cost of this 

insurance. 
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12.6 jpif# ln»ur anc>. 

A. On the first of the month following effactlva 
day of initial full*tim appointment^ members will be eligible 
for TIAA Descending Term Life insurance* 

B. Ihe university will pay the full cost of this 

insurance* 

12.7 It is agreed that all of the group insurance 
plans now in effect and any contracts, plans or insurance poll** 
cies which will be in effect during the tem^ of Ihis agreement 
to provide the fringe benefits described in this Article shall 
be continued in effect on their present or future basis, sub- 
ject to the terms and conditions of any contracts* plans', insur« 
ance policy or policies comprising such insurance or providing 
such benefits. The Administration shall have the right to 
change, discontinue, or replace any of said policies, contracts 
or plan3 or any other policies, contracts or plans hereinafter 
referred to or buy insurance from different insurance companies 
as long as vuch action does not result in a reduction in amount 
of any of the benefits provided by the present coverage to becoM 
effective* 

12.8 Tuition Remission , Remission of tuition is 
extended to "^by arrangement courses required for the major. 
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ARTICLE XXIZ 

a^IEVftKCE i>t\QqgDURE AND ARBITRATION 

13.1 Any dispute involving the interpretation* ap- 
plication or alleged violation of this Agreement shall consti- 
tute a grievance and be settled in the following manner: 
A. step one 

Ttie grievance shall be reduced to writing 
and forwarded to the other party (the "respondent") within ninety 
(90) calendar days after the discovery of the facts giving rise 
to the grievance. Where a fflenber of the bargaining unit or the 
AAU? is the grievant, che grievance shall be filed with the 
Director of Personnel; where the University is the grievant the 
grie.vance shall be filed with the President of the AAUP. Within 
ten (10) calendar days after the grievance is filed, a conference 
shall be held to negotiate settlement thereof, at which the 
university shall be represented by the cognizant Dean or Director 
and the AAUP by an appropriate officer if it chooses to attena. 
the resplendent shall « if the natter is not settled at this 
conference, provide the grievant with a written statement of 
response regarding the grievance within one (1) calendar. week 
after the date on which the final session of the conference ie 
held. 
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B. Step mo 

X£ the grievant wiahtt to procead further « 
he shall ao inform the respondent in writing the baaia o£ the 
grievance and the facts relating thereto within one (I) calen- 
dar week after receipt of the respondent's jstatenent. Within 
one (1) vieek thereafter, a second conference shall be held to 
negotiate settlement of the grio/ance, at which the university 
shall be represented by the Vice president for Academic Affaire 
of the university AAUP by Its President or designated 

Grievance Officer. If the parties fail to settle the grievance 
to their mutual satisfaction at this conference, the respon- 
dent shall, within ten (10) calendar days after the daU'On 
which the final session of the conference is held, provide the 
grievant with a detailed, written etatemapt of its position 
executed by the appropriate officer. 

c. staa rhree; 

If the grievance is not satisfactorily re- 
solved at Ste p Two , the AAUF or the University, as the cas* 
may be. may notify the respondent in writing of its intention 
to proceed to arbitration. Such written notice must be given 
within thirty (30) calendar days after the date on vrtiich the 
final session of eaid step two conference is held, and shall 
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be coadidered a;> hdvin^ bean given at the time a copy thereof 
is delivered to the President of the AAUP^ (in the case of a 
notice given by the University) or the vice President for Aca- 

4 

demic Affairs of the university (in the case of a notice given 
by the AAUP)# or when the samo is mailed certified or registered 
maxl, return receipt requested, to either of said persons. If 
no such written notice demanding ^arbitration is thus given# the 
grievance involved shall bo deemed settled hereunder on the basis 
of the respondent's statement of position at Step Two of this 
grievance procedure • 

13.^ Only the AAUP or the University shall have thi% 
right to take a grievance to arbitration hereunder. Mo meaber 
or group of members shall have any such right. The Director of 
Personnel shall inform the AAUP of all grievances filed by 
individual members of the bargaining unit. The AAUP shall also 
be advised of all conferences and receive copies of all written 
responses. 

13.3 Zn the event that any such notice demanding 
arbitration is given as provided in Section 13. L the grievance 
involved shall be submitted to the American Arbitration Asso« 
ciation for arbitration in accordance with the voluntary rules 
for labor arbitration of such Association in effect at the 
time of such submission. 
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13.4 thtt airbitrator ihall bm limited to ruling on 
the interpretation^ application or violation of the tenu of 
this AgreeMnt and to fonmilating the appropriate remedy for 
the eane. The arbitrator ehall have no power to add to, eub«* 
tract fro» or modify any of the .terms of thia Agreements 

13»S The fee of the arbitrator and other adainietra* 
tive expenaea of the arbitration^ if any« ahall be shared 
equally by the parties^ but the expenaea of an individual party 
to the arbitration ahall be borne by the party incurring thea* 
including payments to representatives # attomsys# %#itnesses# etc* 

13 « 6 !a\e arbitrator's decision shall be final aivd 
binding on the aaup and the Uiiversity. 

13.7 Hie university and the AAUP hereby agree to 
waive the time limits within which the arbitrator may render 
the awards which is specified in Section 52*416 of the 
Connecticut General Statutes, but direct the arbitrator to 
render his decision as prooiptly as possible after all material^ 
including briefs » if any# have been subedtted to him* Ihe 
university and the AAUP hereby also agree to waive the taking 
of the oath by the arbitrator in accordance with the pro* 
visions of Saction 52*414 of the Connecticut General Statutes* 
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ARTICLE XZV 

MO STRIKE -> HQ LOCKOUT 

14*1 Tfhm AAUP and tho University subscribe to the 
principls thst any and all di££erancas under this A9reement 
be resolved by peaceful and appropriate means witfiout inter«- 
ruption of the University program. The AAUP# therefore* agrees 
that during the tern of this AgieeMntf it shall not instigate* 
engage in* supports encourage or condone any strike # "work 
stoppage* or other concerted refusal to perform work by any of 
the employees covered by this Agreenent. This Section* if 
violated* may* in the sole discretion of the university* be 
enforced either through the arbitration provisions hereof. or by 
means of an action in any court of competent jurisdiction or in 
any administrative agency having jurisdiction* or through any 
combination of these remedies. 

14.2 The university agrees that during the term of 
this Agreement* it shall not lock-out any or all of the en^loy- 
ees covered by this Agreement. This Section* if violated* may* 
in the sole discretion of the AAU?# be enforced either through 
the arbitration provisions hereof or by meana of an action In 
any court of competent jurisdiction or in any administrative 
agency heving jurisdiction* or through any cov^ination of these 
remedies. 
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ARTICLE XV 

IS.l This Agreement states the minimum terms «nd 
conditions for employment or continued employment of « member 
of the bargeining unit* end the University will not employ • 
member on terms less favorable to him than those stated herein. 

ARTICLE XVI 
SEPARABILIW 

16.1 In the event that any .provision of this Agree- 
ment. in whole or in part, is declared to be illegal, void, or 
invalid by any court of competent jurisdiction or any adminis- 
trative agency having jurisdiction, all of the other tenw, 
conditions and provisions of this Agreement shai:; remain in 
full force and effect. 

ARTICLE XVIZ 
SOCCESSIQM 

17.1 All Of the terms and conditions of this Agree- 
ment shall be binding upon and inure to the benefit of each of 
the partiea hereto and their respective successors and assigns. 
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ARTICLE XVZXX 
gPPECTIVE DATg AMP DURATIQM 

18.1 Agr««m«nt shall b« effective as of the 

1st day of Septenber, 1974, and shall expire cn the 31st day 
of August* 1975. « 

Id. 2 the parties shall eonnsnce negotiations toward 
a new collective bargaining agreement on or about April 1« 
1975. 



.m wzniESS whsreof, the parties hereto have executed 
this Agreement on the 5\9T day of ■■iSwUn'V 197/. 



UNZVERSZIY or BRIDGEPORT 




CSiiof vegotiator 



nCOTXAIZiO COMHZTTSI 

' / / / ' 



WIVERSZTY OP BRZOOKPOKT 
CHAPTER, AMERICAN ASSOCZA* 
TZOK OF UIZVERSZTY PROPESSOM 

// I 'Chief Negotiitor 
ilGOTIA'nHG CQHKITTIB 



ERIC 



37 



Academic Freedom and Tenure 

1940 Statement of Principles and Interpretive Comments 



III 1940, JbiUwUii « uHii Joint t^mf^a btiun M IWf rfpttUMUha ofiktAmertc^n 4 udc/fl- 
thft 1/ ViU^ff ffoftmn und of tho Atiockiioii ofAmifkon CoUefe$ ogfeifi opon o mioiemefit of 
mrkicipitt Hi Mih M Ihi I9» Confifit^i ifoitment on Atoimk Freedom ond Tenure. Thii eeuoiemint 
iikmwm$oihofeofeuhnoiihe /940SUlfmtiilorFrin€iptcion Actdcmic Freedom and Tenure. 

r*# 1940 SwemiM U prmied bfhw. foihwed by Inierpiethe Commenu at devehpfd h re^esento* 
iiwis oftki Armrkon AiUciolion of UnMrzitf Profeaors ondihe Auociahn ofAmerkon CoMegei durlMg 

Thg folMtg ^egoniioikHiM oJfkioUs m^sed ike 1940 Sioumtni in ikt yean indkniid. 



9iAmmitm Ceitr< 

AMcnte if limfonkf frtdrmn 
Libno Aiwc iiiiii (vNlMd fof *< 

eCAMiCMUv Sdieeii 

M^iktl Scime AimiebM 

Aifoctatioii ef CoMftei fee Taeciw 



mi 

.tMI 

..IM7 
.1930 



AMTkAA Aiio:ii;iefi tor HiiHtf CducHiofl^ ...1950 

ri<im IHr<Mo|i€kl Awciaiioft .....1950 

U'eMTR - Ilf: 

% Ot^ilM ""• 

I Socftiy for hiito»efl»y f%n>io^ W$ 

I ri | c h eie i ic«l aimcikmi IHf 

I HiUOrtcM AM^cUliOn « 1941 

lUiwn Li^iMfi AiiocMtM eC Ameoc* IHI 

Aenmiii f coaomk AmocW^ """lIS 

Awrieew fum Cmennc AneeieiiM I99j 

Awifkn riiilcMfMul AiiocUiM* ftcific Oiviiie^i 19*2 

MitfwHl SociolOiKal Socitiy. ... JHI 

CriifiiuiiofteC Amefken Hu»onajn« .,199J 

AMfflCM ^MtoleiKW AlMCJltlM 199) 

AwfkM Coviwil or Lum4 Socitiie*. I99> 

-SfetcH Aiioci4iiOfto^ Amema.. jjjj 

Amritnn $o<»pIp#*»1 Anociintm. I9JJ 

SmUHH) HtStOTKAl AiMtaitfHi 199J 

Aawrkae Stwdxt Aimaiioii "'Il; 

Antcijtf^enpf AmmcinCiofnehefi IHJ 

SiMliem Etoftomic Alie<t»lrt«. «94J 

*CtelM Attocu'.tOA of UIC M*ddk Wt it ana SmIN 1944 

SfliKJiwtiiCffi Sv<ii» $<:»efict AiiOviiliJii 1944 

Afifinettjrjt fnirifiilf TTf *-r''"' 1944 

fMtfltm Mjfit)f mef^t A%$r-»v*oii ....1944 

•A*tf KM Wwcit.oflit iMaiff Aijecriiioii 1944 

CilfcCcMra' MoJefR U«guJi« A*HK»*tKm 1944 
jiHwtutm f*l»ito*4»pl»cal Snc>«iy . 1944 

CeuncU thr Aa«»iiCf mtM ol SnuU Cu»}f |f i 19*5 

l||l)teilUt«(^< A^KhTiKiOll of Amt rKi . I«W 

AHloiU AwWemyof S<»f*Kf- .. • 

^mtkw K»W in4 lAwrancc Aiwviiw 
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Awtoe CeiMic HUcericel AuoeiMifM ^ «... 

Amwimi CiiMlit 9fcileiii|iiifil Aiteeinieii 

AiMleiiM ter Cdncatio* iR ieuTMliiei 

Wctiem HHiory AiMiiiiefi 

Meeenii ftoiwi PfiilMOflricil Ceefimct.... * 

S4(ifiy eC AewMiii Archiviin 

SevUkuUM ftyehelet<^ AuodHiM 

SeuUMm Sj^Kh Atioewiieii 

AemkMi Atmiaiitfi for ihe AdvincteMM oT 

SUvjc SW^Ifi 

AptrkM MMhcmiiictl Society ^ 

Cellffe T l ieelo i y Society 

CmhkiI m Secial Work t4M9^ 

AiMfiaul A n o ci i ii on of Celkgit o4 njkrmKy. 

AewriCM A«44cmy ef Ktiicie* * 

AmchcaA CttHelie Societepcal Seciety 

A«mHcm S«ci«iy of iMTMliMi Sclieel AdmrnMraion . 
joHA Dewey Socicly for ihc Study c( 

CdwMiee ani C«tfiK« 

StHJth Ailentic Modffn LMiMie A»ioci«l(04..... 

Amtricm Finjiwc Atiocilliofi 

CftiMic EcoMmic AiMiiiioii 

Um'CH ChsiKCM of H\ IMU lUfltt 

AffMfkM SMitly of Chf itttM Eiliki 

AmtficM AftM<ution of TfK^ of frcficii 

Af^U^Aom f tfUIKC AlMCUltM 

Aiiocitc«fi of TfMhen of ChtfieM l.Mivaie 
MidCeliure .-. 

AfMfKM Secieiy of f^aiif fttytiolofiifi 

UfMVfniiy Film AiMCutioe 

AflMncM Ofilect Society 

Arerkan SjKtch 4a4 Hcannf Aiiotiifioft 

AiMcUtioii of $fc>cut and itHi^iOfal ScKftiiKi 

CoN«ce Cff|tiih AtiocieiioA 

NjUMUt Colleif fh^iica» kA^KMwn Atiocuiioe 

Mf» 

Amcricae ftcat Csiatc end Urban EcoiHfmic* 
AllOCtM)0«l 

History of FdMCiiii^SuciCiy.. . ■ . ... 

CovikH for f^towr^Kat Siu^ict 

Am^ticM l*Myvri%U A%Mi;t.iiinA . 

AMifrfk'Ufi Mtft>cu^•;^u4i V\(ct> M 

Am«ricafi A%vwi.((Kifi uf l ti.utifr% of SN'ti^h 

4tA ISKlMviirtt 

Tcaa« luAiof i'utlf^e T«4i>«>« ^%wc»i4Hm , 

CoHiff An A«teic»4ln«A »*t Am«f ivo 



.1949 
..1944 
..I9M 
..1944 
..1994 
..194* 
..1944 
...1944 
...1944 



..iHr 

..fH7 
..IHT 
..1N7 
..1M7 
..IH7 
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i*)yfH<lum 

AmtficM Coyncil for Am m Et/ucanun.. .. ' ...'.N72 
piirposc of ihi% sioicmcni it lo promote public 
Iifi0cnlar(^ing and ictpport of academic freedom and 
lemiff and djpeemeni upon procedure's 10 uiure ihem In 
CDllCfe* and univer^tntr Insiiiuiian^ of hiflher education 
« conducted for iHc common good and noi to further ihe 
immil of either the individual teacher^ or the mstiiuimn 
m a whok. The common good depends upon ihe free 
Mirth for iruih and iis fre« exposition, 

Acadenrik freedom u esiential lu iheu purposes and 
•ppUes 10 both teachini and research Freedom in research 
ttftmdameniaJ to the advancement of truth. Academic 
IraMom m us leachini aspect li fundamenul for the pro- 
Ifction of the ri|his of the teacher in teaching and of the 
student to fut&ym in leammg U caaie* m\h it duties 
oofTtlative with n'ghts. (If 

•.ZlT"^*^ * certain ends; specifically. (1) 
rmdom of ft«.hing and research and of e^ttramural activi* 
tm and a SMmcieni degree of economic security to 
imfct the pfofefsion attr^uve 10 men and women of abtl- 
My. Freedom ami economic security, hence, teaure, are 
Mtfikensable to the luccess of an tnsiituu'on in fuffilling 
nmifitions to Its students and to aocie'v 

AoMbnIe Freedom 

(a) The leacbcr is 'ntifled to full freedom in research 
••d in the publication of the results, subject to the ade- 
#iatc performance of his other academic duties; but re. 
aaaich for pecufvary return sh04iM be based upon an under* 
ftanding ^ith the authorliles of the in^itution. 

(b) The teacher is entitled to freedom in the classroom 
lA dficiusing his subject, but he should be careful not to 
immduce into his teaching controversial matter which has 
•0 relation to hit subject. (2| limitations of academic free- 
dom because of retigjous or other aims of the institution 
a^ld be clearly slated m writing at the timt of (he ap. 
pointmcnt. {3] 

(c) The college or univeniiy leKher it a citizen, 4 
member of a learned profeMlon. and an officer of an e<*u. 
caiional institution. When he speaks or writes as a cituen, 
lit should be free f^om ins(tiation,il censorship or disci- 
pliae, but his special position in the community imposes 
apecial obligations. As a man cf re^mmi ?nJ an ei*uca. 
Cio«iat officer, he should rememher that the public may 
jtidfe his profession and his institution by his utterances 
Hence he should at all times he .iccuraie. should exercise 
appropriate restraint, should \tow respect for the opinions 
of others, and should make ever> effari to indicate thai he 
is not iin instituliOAaS spokesman {4i 

^^The word "tf ache/" ai vsci u» this tfxumtM fs uitdarsieod to 
•i^We the lAviitigaaoe who is aitachca 10 an acadeaiic insmyiion 
MMHl If ichina 4uliei. 

^ff* flu'nben »a ^Utt nttt 10 Inter prefix Camme m» 



Aeadvmie Tenure 

C^) After Ihe eapiratiun of a probationary period, tea^h* 
tn or investigators should have permenem or coniinuows 
tenure, and their service should be terminated only fa 
adequate cause, c uept in the case of retirement for «i ' 
or under extraordinary circumstances because of financi j 
exigencies. 

in the Interpretation of this principle it is understoo4 
that the following represents accepubte academic practva 

(U The precise terms and conditions of every appoint' 
mem should be stated in writing and be m the possessioa 
of both institution and teacher before the appoinimenl v 
consummated. 

(2) Beginning with appointment to the rank of full-timi 
iMtnJcior or a higher rank, {SJ the probationary perioc 
should not exceed seven yews, including within this period 
full-time service in all institutions of higher education: but 
subject to the proviso that when, after a term of probaUon- 
ary service of more than three years in one or more institu* 
iwns. a teacher is caJled to another institution it may be 
tgreed in writing that his new appointment is for a proba* 
tionary period of not more than four yei^rs. even though 
thereby the persun't total probationary penod in theaca* 
demic profession is extended beyond the normal miximum 
of w;en years. (6j Notice should bt given at least one year 
prior to the expiration of the probationary period if Uit 
loacher is not to be continued in service after the eapiration 
oflhai period. C 7} 

(3) Dt&ring the probationary period a teacher should 
Hove the academic freedom thu all other membera of lit 
iKuHy have. (81 

(4) Termination for cause of a continuous appointment, 
or the dismissal for cause of a teacher previous lo the 
expiration of a term appointment, should, if possible, bt 
considered by both a faculty commiMee and the governing 
board of the institution. In all cases where the facts vein 
dispute, the accused teacher should be informed before the 
hearing in writing of the charges against him and should 
have the oppcnunity to be heard in his own defense by aJ' 
bodiei that puss judgment upon his case. He should be 
permitted to have with him an adviser of his ^ wn choosini 
who may act as counsel. There should be a full steno 
VtV^k record of the hearing available to the parties coii 
cerned. tn the hearing of charges of incompetence ik 
Itstimony should include that of teachers and other icho> 
ars. either from his own or from other institutions. Teact- 
tn on continuous appointment who are dismissed for re*, 
sons not involving moral tur|utude should receive thar 
salaries for at teasi a year from the date of notification if 
dismissal whether or not they are continued in their datia 
at the institution (9) 

(5) Termination of a continuous appointment becal^v* 
of financial exigency should be demonsuably bora fW\ 

1 940 Ifiterprvtationa 

At the conference of representatives of the Ameri2«ii 
Association of University Professors and of the Aaioca* 
tion of American Colleges on November 7.g. 1940, lie 
followmg inierpreintions of the l9¥ySiai0m0nfofPiyi9* 
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I'mttsoH 4c§<i€mk Fnt^m ami Tf nurr wm aimd upon: 

I. •nHilllioperaiMHislitMldiioibtreirwMilivc. 
. 1. Thtt all lenuM cluimi pf mc^t appiHiMfJ prior to iht 
^ tnduriemcni ahoyW ^ ^atcnwfttd In icmilMW wiih 
Iht principle ttt forth in Uw 1923 ConferftM Sutc- 
ptnt Oil Academic Fratdom mi Tenure. 
3. If the admini^ualion of a collcfR or unWenliy feeli that 
a teacher h*i not obiervca IM admonitioni of Para- 
mph <c) of iht lection on Acmiemie Freedom and hc« 
Wvti that the «Ainmunl ywmncct oC th€ teMhtr 



have been such as lo raiw r^vc douhu concernini Ml 
fitntu tor hia position, it may proctod to file chv|ii 
tinder Nragnph (a) 14) of tht itciion on ^co^rmlr 
Temtte. In prcuini iMCh chiriei the admfniftralioii 
ihouM rtmembtrthiit ttachm are citiiens and thouM 
bo Kcordod the freedom of citiiem. In luch caatt tht 
•dnrinlilration must aaiumo fiill rtipomibilily and tht 
Amtrfean Awociaiion o( tJnivtrtity Profeiiora and 
tht Aiiociaiion of AmtriCM Colkfts art (irtt to makt 
an invtttfiMien. 



1970 laUrprvlhr* C 



to 



Following extentive discusshfis 0m the 9940 Stattmtnt of 
frincipltton Academic Freedom and Tenure wiihie^drng 
Htii<0ihnal astvciationt and niik individiml f^cylry mem- 
ttrt and udminhtrators, « Joint Committee of the AAUF 
mid the Association of American Colleges met during 1969 
§9 reevaluate this key policy statement. On the koMiiofthe 
tommentt received, and the discttssions shot enmtd, the 
Jdnt Committee felt the preferakk upprooch wat to for- 
mate interpretations of the Suttement im terms of the 
OMperience gained in implementUt$ and appfying the Stote* 
mat for ow thirty yean mtd of adapting it to cumnt 

The Committee submitted toikoiwo Asiociotloni far 
$Mr eontiderotion the foihwimg "tnterpntive Com- 
OkRft" These Interpretations approved iy the Conn- 
rtf of the AmeHcan Association oJVniversify Prpfiston in 
Aprti. 1970, and endorsed by the Fifry-sistk Annual Mitt- 
ing as Association polky. 



In tht thirty yeart since thtir premulgtlion. tht princi- 
ples of the 1940 Statement of Ffinciptes on Academic 
freedom and Tenure havt imdtryMit a lubstaniial imouni 
of rtfSncmcnt. This has evolved ihrouih a variety of proc- 
tsitt. including customary dcecpiance. undersiandinr 
mutually arrived at between institutions and professor* or 
their repreuniaiives. invesiiuaiioiis and reports by the 
American Association of Univenity Professors, and for- 
nulations of statements by that Awoctaiion either alone or 
in conjunction with tht As»ociatioii of American ColltBes. 
ThtK comments represent the attempt of tht two mssocia- 
tions. as the oriiina! sponsors of the IWO Statement, to 
fbrmutate tht most important of the%t refmements. Their 
Acorporaiion here as Interprcthrt Comments is based 
upon the premise that the 1940 Statement is not a static 
code but a fundamemal documeo; designed to set a frame- 
wo^k of norms to |uidt adaptaiiom to changinf times and 
circumsunccs. 

% Also, there h.-^ve been relevant developments m the law 
htilf reftectinc a growing iniiMcnce by the courts on due 
process within the academic con«munity which lurallcli 
the essential concepts of the t94t) St-icmeni: particul.irly 
I f||evani is tht ideniincitmn by the Supreme Cinirt uf 
Kademic freedom ^s <4 rii^i protected by the I-int Amend- 
ment. A* the Supreme Coon siid m Keyishian v. Board of 
Megents m U.S '5S9(l967>."Oiir Nation is deeply cum- 



mitied to laftfuarding acodtmic frttdom, which is of 
tr.nsctndent value to ill of us and not merely to tht ttach- 
ers conctmtd. That freedom H therefore a special coocem 
of the First Amendment, whkh does not tolerau laws that 
cast a pttt of orthodoxy over the classroom.** 

The numbers refer to the designated portion of the 
1940 Statement on which Mttrpretive comment is made. 

1, The Awociation of American Colleges and the 
American Aiaodation of University Profesiort have loog 
recoptised that membership in the academic profeisioii 
emits with K aptcial rttponaWKties. Both AssociatiOM 
tithtr ttptrattly or jointly have conaisuttly affirmed tbtae 
teiponaibilitita in m^ior policy sutemtnts. providing guid- 
ance to tht pfoftftsor in hto utttnnctt as a citizen, it Iht 
exereist of his rtsponsibiNtin to the institution and ito* 
dents, and in his conduct when resigning from his inst^ 
lion or when undertalting gtvertinenl-»>^u»ured research. 
Of particular relevance is the Statement on Professional 
Ethics, adopted by the Fifky-secofid Annual Meeting or 
the AAUP as Association policy and published m the 
^^(;fair//r/m( Autumn. 19M. pp. 290-391). 

a. The intent of this sUiement is not to diicourHt 
what is "conticvenial.- Controveray i» at the heart of the 
Ave academic inquiry which the entire itaiement ia de- 
signed to roster. The passage serves to undervcore the need 
for the teacher to avoid rcrtistenily intruding maCtrW 
which has no relation to his subject. 

S. Most church-rclated insiitutioni no longer need or 
desire the departure from the principle of ac-^demic free* 
dom implied in the 1940 Statement, and we do not now 
endorse such a depAflurc. 

4. This parafiTuph is the su^ect of an Inicrprttatios 
adopted by i..e sponsors of the 1940 Statement immedi- 
ately following its endorsement which reads as follows: 

If ilie idndmiiraiion of a collete or urtivtrsity feels that a 
icaelMf has not observed the admowiioM of Farafraph tc) of 
the section oa AtsMmk Freedom and believes (hat the e«tra- 
murtl utterances of the icacHrr haire beea luch a% to raiu ^ve 
doubts conceming fus fitaeii for his posituw. it miy procMdie 
file cliaices y nJer pj/ii«raph m l4> of the «ciiun eft Acadenuc 
Tenurt In preiiing Such Charges the aJmmiiifalioii shouid 
remember thit teacheri are ciiieeni ami shouU be JKCorOel ihe 
freedom of ciiiiei»«. In such caiei the idnmMiraiiOB mwi ae- 
sumr fiitl let^ofliibihiy and the Americ** Aituiuiion of Uni- 
ver*jiy i^ofeiitMi and 'he Ai^wimmi of Auwricjin Cotkiia 
•re free lo make iff «nve«tii»tioN. 

Faragmph (c) of Ihe 1940 Statement should also be 
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inlerpffleJ m kccpini wiih the N64 •'rgmmiiiet A Sutc* 
rncnt on E*ifimur«i Ut^erincd!" maUP BuUtiin. Spring. 
|»65. p. 29) wh.ch luiei mier .|,a: conlrolling phn- 
Cipk .! thai a faculty me-iher's r^rfc^mn of owniun a% n 
ciiiMA canno! consiiluic ijrounUi for Uisminal unkss li 
cittrly demonilraies ihe faculiy members unntncii for his 
poitliof) Extramural uitcrancei rarely bear upon the 
faculty members T\xuts% for hi% posit.rjn Moreover a final 
decision shoufJ take Into Kcouni ihe fatuliy mcmbcrS 
f ntif e record ai a teacher and scholar.** 

ftjraifaph V of ihe S^a/rmrnr f^fo/ettion^i Ethics 
aho dtaU wiih the nature of the -specUl oblioiions" of 
Iht leicher. The paragraph reads as follows: 

Ml Mmber of hii eemmgnUy. (he prcfeisor h^i the riahts 
M^iliiiofis or «y citutn He meiiyre", ihf urieKy of ihtie 
Migaiiem in ihe light of hn reiponnbifidei to hii loMeei. t^ 
lift Mudf nis. to hii Mtst>on. ynd to hii initituiHM. When he 
ipms Of acts pn^aie person he ivoHit crtiimg tho ifflires. 
•OT thai he iptkki or acts for his colfcfc or ynivenity. Ai aciti- 
m enp^d in a profesiter^ rhM depends upon frcrdom for tli 
fcCAith j-^d mier»ty. the profetwr hai « r^tKui-. ^bligatwilo 
9tmmA9 cundilion> of f^tt inquiry and lo fy/thcr puMw ynder* 
of acadf mK freedom. 



•oiH the p<j|ection of Kkdemic freedom and the re 
^iff menti of academic responsibility apply not only lo 
the fulMiwc probationao a» well ai lo the tenured (tMbcr. 
M giio to all others, utch u pun-ttme and teachinggssist- 
gilg< who txmisf ttKhing respon'^ibiiifies. 

S. The concept of "rank of fulNime inMrucior or a 
higher rank" is intended to includt any person who tnchcs 
t Ml'timt load re;.irdless of his spccirw titk.* 

4. In calling for an agreement "in writing" on the 
"unt of credit for -d faculty member's prior service at 
r institutions, the Statement furthers the general potky 
of full understanding by the professor of the terms and 
coniitiofis of his appoiniment. It docs not necessarily 
Mbw thai a professor's tenure rights have been violated 
^MUM of the absence of a writtc^r agreement on this met- 
ier. Noneiheleis, especially because of the variation in 
permissible institutionai practices, a written understanding 
cnnceining these matters at the time of appoint meat is par* 
tkularly appropriate and advanUgeous to both the indt* 
vidual and the institution. 

7. The effect of this subp;traf ruph is that a decision on 
tenure, favorable or unfavorable, must be made at itJ^i 
twelve months prior to the completion of the probaii^jnary 
pinotf. If the :^ciiion i% neptive. the appointment for the 
Mowing yea/ becomes a terminal one. If the decision is 
ifSrmative. the provisions in the I94D Statement wuh re. 
apect to the termination of urvices of teachers or invesii- 
iMors after the enpinition of a erobjiiurT.iry pericd should 
npply from the date when the fuv.^rabfe decision is made 
The general principle of nutice contained in thu par^ • 
traph H developed with C'^aitr specifTciiy in the ^r/r/ii^A/t/i 
Jb^ A'or/re of Sonnappoinimenu endorsed by ihe Fifiieih 
Annwal Meeting of the American Aswi^tion of Univer- 

•far a diveuMioft or this que^iton. \tt the "ilcro#i gf the Spe* 
eial Cemmiiiee un Ac^wic fttMsrsf^tS li>ciie,h:t for Tenure - 
AAUPH^lhim Aytumn. IV64.ro Mn.?a3 



sity Professors < 1 964). These standards are: 

Notice of nonreappoinimeni, or of intention not ao 
recommend reappoinimeni to the governing board, should 
be fiven in writing m accordance with the following stand* 
vds: 

{\)Not laiir than htnrch / o/ihefirsi academic y tar of 
unlet, if the appointment empires at the end of ijiat 
year; or. if a one.year appointment terminates during 
an academic year, at least three montha in advance of 
its termination. 

(2) Nqi later than Dicembir IS of ihf second ora« 
4emle year o/stryict, if ihe appointment expires at ihe 
end of that year; or, if an initial two-year appointmenl 
lerminaUs during an academic year, at least siamoniha 
in advance of its termination. 
0) At least twelve months before the expiration of an 
appointment after two or more yevs in the institution. 
Other oblifiiiiions, both of institutions and individuals, 
are described in the Statement on RecruitmeM and Resit* 
Mien of Faculty Membfrs, as endorsed by the Associa- 
tion of Affierican Colleges and Ihe American Association 
of University Professors in .1961. 

I» The freedom of probationary teachers is enhanced 
by the establishment of a regular procedure for the pcriodie 
f vahiation and assessment of the ieaclwr*s academic per* 
formance during his probationary status. Provision should 
be made for regulvited procedures for the comideration 
of complaints by probationary teachers that their academic 
freedom has been violated. One suggested procedure to 
serve these purposes is contained in the Recommended 
Institutional Regulations on Academic Fftedom and 
Tenure, prepared by the American Association .''f Univer* 
siiy Professors. 

f • A further specific:!* ion of the academic due process 
to which the teacher i« entlilcd under this p^trxgraph it 
contained in the Statement on Frocedurnl Standards in 
FociAty Dismissal Froceedings, jointly approved by (he 
American Association of University Profestrirs and the 
Assocuticn of Ameriwan Colleges in 19)1 Tht^ interpre- 
tive document d<^ah with the issue of suspension, about 
which the 1940 Siatement is silent. 

THe I9JI Statement provides: "Suspeniion of the fac« 
u1t> member dunnti^ the proceedings involving him is justJ. 
fied only if immediate harm to himself or others is threat- 
ened by his continuance. Unless legal con;udera{ioftS for- 
bid, any such suspension should be with pay." A suspen^ 
sion which is oot followed by either reinsutem-ni or the 
opportunity for a hearing is in elTect a summary dismissal 
in violation of academic dui process. 

The concept of "mgral turpitude" identifies the e»c^. 
lionat case in which the professor may be denied u year's 
teaching or ^ly in whole or in part. The statement apptiei 
to that hind of behavior which goes beyond simpjy war- 
ranting discharge and is so utterly blameworthy as to mabr 
it inapprnpriate to require the offering of a year's teaching 
or pay. The standard is not that the mora! sensibilities of 
perrons in the particular community h.-^*. * been aflronied 
The st.ind.vd is behavior that would evoke conJemnaiMM 
by the academic community generalty. 
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Aaivrican AMMlation of Unl¥«nit7 Proftiiort 
AnMrican Council on Education 
AtMolotloB of Covoniing Board* of UnivaraitJta and Colltfto 

Statement on 

Government of Colleges and Universities 



Cditctiul Sou. rA# SiMmtnl which fathws ii di* 
mf^ft $0 g0¥€nHm$ ho§rd mtmbfn, mdmmiitrptpri^ 
/brif A> mtmbtn, 9tu44Mi, and vihtf ptnont ia tht hilk/ 
Ihsi lA# €0tt€ge9 and mnh^nUit$ ojiht UmiedStMs Aavf 
rrarAW a iMfr cmUU^g for appropHaiely shand ftspcth 
aiUtUf Mi cocpitmtht mioh mmong f A# comgoneW pf 
A# memiimlc imtUutioH. The Siattmitit is i tttndfi $0 
>ir#r egnstfuciive Joint thought and ac/jMi. holh wkhit^ 
At Imsilintionol mmckat a^d in proitctiOH of in it^ng* 
ikg mg^inti improper imtntiioni. 

tt U not intended thot the Stniemeni serye at a Miff- 
pHns/oegO¥efnmemt on 0 specific cttmpm pros a momuti 
>r lAtf regutotion 0/ eontroyeny cmong the components 
of Sit meodemic intiitntion, although it is 10 be hoped that 
Aeprir^ipiet assmed wiU ietid 10 the correction of exist- 
ing wpmhcsses asUst in the eitabUihment of sound 
smictyre and pfo^ceduw. The Siaiemeni dpes not at* 
fekpr 90 cover refaiipns with ih(t%e ouisiJe agencies which 
incremsingfy err controlling the resources and if^fluencinst 
Aff pmttern$ of educaii^in in ouf insiimtions of higher 
iearnimg; ff.f the United Siat%'4 Covenimeni, the stuie 
iegislmiufcs, siaie commissions, interstate associations er 
coa^mctsand father intennstUutienat arrangements, itom* 
em ii it hnptd that the Sintement will be helpful to these 
agencies in their eomsiiJefutivn ofrtlurmionul mutters. 

Simdents rtfr referred to in this Sfutx^m^nt as an in' 
Maomfnal c^Jnintr^ent raordinute in impitrtanct with 
irusteaM, admtntUraion. unti faculty then' is, itnwe¥er, ii/> 
aiai« aectton an students. The omit sit tn hut two cau%es: 
Ui the chnngcs now ocaminft in the stottn of American 
stuiemis have pluimly otttthstanveti tlic fu.alysis by the 
edacmtianal cr^mrrmms)f» and mn attempt to define the 



student interests, and f.?) studentt da noiin fact peoi- 
enHy haft a significant ^ice in the gowemment Off cat* 
ieges and uni¥ersities; it would be unseemdp to obgcueg, 
by Auperfkiai equaliry of length of statement, whotmap 
be a striok: lag entitled so separate aad fuH coe^ronta- 
Hon. The cotKern for student status felt b> ike aeganlu* 
tians issuimg this Statement is embodied in a tma "Oa 
Student Siatmt*' intended 10 stimsitate the educathtial 
communirp to turn Us attention to an importans need, 

Tbii SlateMent, in preparation since i964,isJoktfy 
formulated bf the American Association of Vnlueaiep 
Professors, the American Council on Education, and the 
Association ofCoveming Boards of Universities and Coi- 
leges. On October 12, 1^66, the Board of Directors of 
the ACE took action by which the Council "recognises 
the Statement as a significant step forward in the ctarifka* 
tion of the respective rotes of^toverniag boards, faculties, 
and administration f." and ^'commends it to the institutions 
which are members of the Cvuttcit:* On October 29, 196$. 
the Council of the A A UP approved the Stutement, recom* 
nnended approval by the Fifty^third Annual Meeting in 
April 1967^ and recognized that '^continuing joint effort 
is desirable, in view of (He areas Uft open in the jointly 
formulated Sttiirment, and the dynamic changes occurring 
in higher educnti^nr On November i$. §966, the Emccu- 
ti^^e Committee of the ACB tock action by wliich that 
organitation ufur ''rvionnites the Statement at a signify 
cant step forward in the clarification of the respective rvles 
of governing hoards, faculties and ndministrutions.** and 
^'commends it to the governing boards which are stiem* 
bers of the Association:' 
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I* InlrotluclUin 

Thi» Stu(fff!<n! ii a cull lo mutual unUcrnanding 
nifwdins \ht jovcmment of colleges :iml uiitversities. 
Undentartdinf, based on communiiy of inicfeit. and pro- 
Aidng joim efforl, is eiuniial for ui Icjsi ihrcc rcMons. 
Firsi. Iht academic iniliiuiion. public or privntc* often 
hm become le,* aiitonomous; huilUmcs, research, and 
MudenK tuiuoft are f;upporicU hy fundi over which ihe 
CMllcfie Of university exercises a dimi^i-ihifig control, l.e^ 
ialaitve and etecutlve govemmentiil authority, at all levels, 
plays a pan in iht making of importanl decisions in 
academic policy. If these voices and forces are to be 
••willfully heard and integfaied. the academic inscitu* 
riwi must be in a position to meet them with its own 
gaticnMy uniHed view. Second, regard for the welfart of 
ftm msliiuiion remains imporiunt despite the mobility and 
lilcrchanif of scholars. Third, a college or university in 
wfcich all the ccmponcfits are aware of the interdepcrv> 
4nce, of the usefulness of communication among them- 
MlvMt iitd of the force of joint actic.'^ will eiyoy increased 
cifieily 10 solve e^fucaiwnal problems. 



II* Tli« Academic InaiUuiiois: Joint Effort 

A, Frilimi/^fy Cofuidffathns 

The variety and compleKity of th? luks performed by 
imiftvttons of hijher education produce an Inescapable 
interdependence among governing board, adminijtiation. 
fceulty. iiu'i:ntv and oihers. The relationship calls for 
nd«tuate communication among these components, and 
Mi opportunity for appropriate joint planninganderrort. 

Mot effort in an academic institution will take a variety 
•ffornu apprppriaie to rhe kinds of situations enceun- 
•■rnd. tn some iniuiKcs, an initial eaptoration or recom* 
Mndation will be made by the president with coMidera- 
lion by the fKuIty at a later stage: in other instances, a fini 
and essentially deSniiive recommendation will be made 
by the faculty, subject to the endorsement of the president 
and the governing board. In stiH others, a suhstafitive con* 
tribution can be made when studtnt tead;;nt are responsibly 
involved in the process. Although the variety of such 
•pproache% may be wide, ai leant two general conclusions 
negaiding ji^nt effort seem clearly warranted: t IHmporinnt 
ared% of aci.on mvolve at one time or .-^nuiher the initiating 
capacity a^^d decision making p.irticip3tiun of all the in> 
Mitutional components, and (2) differences in the wei^t uf 
each voice, from one pomt to the next, should be deter- 
mined by reference to the responsibility of e.Hh cumpgnen t 
ior the particular matter at hand, developed herein* 
alter 

The fencrul edocationul policy, i c . thcutieccivesof nn 
insliiuiitin .mU ;he nature, rainrc. unit pace of its effmts. 
h ah.ipeU by the in>tilution.nl ihnner or by law. tiy tt.idi- 
fiun and hitturica} devclopfnent. by the present needs uf 
the (.emmuiiiiy of the Instituttfin. and hy the pniNaaional 
aapiratiiMU ami atunditrdii of umc directly hivsitvesl hi iia 



work. Every board will wish to gvi beyond i:^ fur maf trustee 
obligation to conserve the accomplivhment of the past and 
to enpge seriously with the fulurcj ever> faculty will seek 
to conduct an operation worthy of scholarly standards of 
learning; every administrative ofrWer will strive to meet 
hii charge and to attain the goats of the inMitution. The 
interests of all ire coordinate and related, and unilateral 
effort can lead to confusion or conflict, fis^ential to r -olu* 
tion is a reasonably explicit stntement on general efuca* 
tionat policy. Operating responsibility and authority, and 
procedures for continuing review, should be clearly de* 
fined in olTicial regulations. 

When an educational goal has been established, it be* 
cornea the responsibility primarily of the faculty to dele,-, 
mine appropriate curriculum and procedures of student 
instruction. 

Special considerations may require i^articul^r accom* 
modatlons: Hi a publicly supported institution may be 
regulated by statutory provisions, and <2) a church-con- 
trulled inMltjtion may be limited by its charter or bylaws. 
Whin such external requirements in^uence eouru con* 
tent and manner of inMruct Ion reuarch. they impair the 
a ^ c a tional effectiveness of the institution. 

Sueh maiten as r^jor changes in the siie or composi- 
tioa or tN student body and the relative emphasis to be 
aivsn to the varvoua elementi of the educational and rt- 
mm'^'\ progb un should involve participetion of gnvciiting 
boaw, admit stntion, and faculty prior lo final decision. 

Tfce framing and execution of long-range plans, one of 
Ihe most imporunt aspects of insiitutioniJ responsibility, 
should be a central anrt eoniinuing concern in the uca* 
4emlc community. 

Efllrctivc piyfining demands thai the broadest possible 
exchange of information and opinit;« should be the nile 
for tommunkation among the components of a colk;e or 
ualversity. The channels ok communScaiion should be 
established and maint.iined by join! endeavor. Distinctbn 
should be observed between the insiittiicnal system of 
communication and the system ol .^ponsibility fur the 
maklngofdecisioriS. « 

A second area c.ifltng for joint effort in internal opera, 
lions is that of decision j regarding exiitJng or prospective 
physical resources. The board, preiidtnt. and ^acuity 
should all seek agreement on basic decisions regardiii? 
buildings and other facilities to be used in the educutional 
«vork of ih^; institution. 

A third area is budgeting. The allocation of resources 
among competing demands is central in the fojmaf re* 
sponsibitity cf Ihe j^overning board, in the administrative 
authorily of the picsideni. and in the education.il f^. 
tton of the faculty. Hach component should thcrefurc 
have a vou^t in ilic de:ermin:ttton of shun, and t^<. 
ranye pri(irme>. nnd e:ich %lniuld receive iipprupiijt.- 
analyses of past budgetary experience, rcpurts on currvfii 
budgets and expenditures, nnd short. :ind k)n;;.run4;e bud. 
isetary pr^eitHins. The function of e^ch eo^npunenl m 
budgsiai y matien should be undefsiooJ by all; tlie alki- 
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#f ttoUMHily witl dtterfflint iht fluw of Inforniiiilofi 

. Joint tffort of « most cnHcat kinU muti be hikcn when 
InitiMkNi chMm ft mw pftsiJeni The Mitciion oft 
litradminiMnjiivc offktr sfioukl Mhw upon coopcruiivc 
^ih by Ihc governing boArd nnd ihc fnvutly, laking inio 
•uidcnilion the opinions of others «ho arc approprulcly 
ercstt«l. The piviidcnt should be cquully qualified to 
vc bolh ai ihe execulivc dfficer of rhe (overning KMrd 
id ai ihe chief academic enrlccr of Ihe Instiiuiion and ihe 
\lry. Hit dual role requires thai he be able fo interprel 
jcird and fxuhy ihe educational view5 and concepts 
th%litutioMl fovcmment of the other. He should have 
confidence of Ihe board and the facolly . 
Th% aeleclion of academic deans and other chief aca* 
wk ofTicert should be the responsibility of the prtsfdcm 
ih the advke of ami in conauttaiion with the appropriate 
.uliy« 

Diionmirationa of fKuliy status, normally based on 
rieommendaiions of the faculty poupi involved* arc 
cvssed in Pkrt V oC this Siatement; but it should here 
noted thai the buiWing of a strong facuhy retires 
ivfiil joint cfTort it such actions as staff Klectkm aitd 
imot'ion and the rating of tenure. Joint actton shovM 
o govern dismisaole: the applicable priMiple* and 
ctdym in then maUen are well established.* 

Anyone*'a member of the (ovemmg board. Ihe prtei* 
/. or other member of the adminuiration. a member 
the faculty, or a member of the Judcnt bod> or Ihe 
mHi'^ affects the iotlitutiofi when he speaks of at in 
tfc. An individual who speaks unofTicialty should so 
icate. An wfficlat spokaman for the institution, the 
Id. Ihe administration. Ihe faculty, or Ihe student body 
luld bo guided by establiihod policy. 
It should be noted thai only the board speaks legally 
the wfMle institution, although it may dclepte rt* 
mibility loanaftnt, 

The right of a board member, an administrative officer, 
cutty member, or a student to %peaV on teneral educa* 
lal questions or about the administration and operations 
own institution is a pait of his right ;a a cilitsn and 
uM not be abridged by the institution.* There exist, of 

7Vaa'# jn4 ihr VJb4 3r«frmfiM hfHntHtnt Si^mUnh 
Aruffy Uumtiai hn%ttiinfi4^ uaiciiiciiii tuu K\n 

t%n and thr Ammcifi AtMuiMxi of t'nucitiiy WuTn- 
; the lOfOSuufvwii Mi tfttit cnHuvvctl lif iitinttfott* tcwfird 
IcicnCitiC VHiflKtaiwt rttiK^iiiiii tl 4iVK uiitii}» 
W*iih ft\\Kti ir) facuti) meititKU. \Ut Piiu ^ti^trmtni u/ 
:tl'tit0^ ArHiiemir ^ffni^tn nmt 'tmuft \km\\ "t tttfulkjcv* 
^i««f Mif lexlter w i eiiueu. » ihenifKr of .1 ir jinw^ |ir(Wl« 
. hhI an oOiftr of an fUiic«ii(NUl tfniitiiiM)i» W'U'n t»f 
m\f% a« a iHijen. hr ihewM Kr firr Uww ttutitutiufl il cuii 'i 

<X |f|«^l|ittl><. but «|%Im{ |«u<liUil III iIk- <*HiMilUlii|y 

M|« ijt iiUti^rfiivii^ A\ a MUii <it \x tritu 4*x\\ •if^iiltHjii/Mi.it 
ff. he tUfittft titt>vt|»lKr 11)41 Iff i,\\\x\tt iit.4i \it^^^* liu \n*» 

Nmteaifiir*ir. «tiuiitUeufct« i\*\t%*t\*i\%\t icarami. ^ImhiM 

»li»il«4tMlC4t>al li' t>iti)l X%t limiiutttt)>.t v|nl««nt.« " 



course, fegul boutnls reeling tP deHimiitMn of chirMter»* 
and there are questions of propriety. 

Ill* TheAcademloInalilttlioiis 
The Governinn Board 

The governing bo;ird has a special obh'piScn to aiiure 
that the hiklory of the college or university sh;'.lt serve 
as a prelude and inspirnlion to the fulure. The buard helps 
relate the institution to its chief community: e.g.. the com* 
munity college la serve the educatlonul nerds of .n defined 
populailun ;irca or group, the church controflcd college to 
be cognisant of the announced puaition of its denAmin.i* 
lion, and ibe comprehensive university to discharfe the 
m^ny duties and to accept the appropriate new challenges 
which art its concern at the several kveU of higher cdu* 
cation. 

The governing board of an institution of higher cduca* 
tion in the United Slates operates, with few exceptions, as 
the final institutional aui;sority. Private institutions areas* 
taUished by eharUrs; puulic instilutlons are esubltshtd by 
coMiituitonal or sUtutoiy provisions. In private inMilu* 
lions th« board is frequently seirperpetuating: in puMie 
cottoges and universities the present membership of a 
board may be askod to sugrtt candidates for appointmoM. 
As a whole and individually whea Ihe governing boaitf 
confimita the problem of succession, serious attention 
should be given lo obtaining properly quaJiHed persona. 
Where public iaw calls for election of tovemine bo.ird 
members, means should be fouml 10 insure the nomination 
of fully suited persons, and the electorate should bt in« 
formed of the relevant criteria fur board membership. 

Since Ihc membership of Ihe board may embmce both 
individual and collective competence of recognited wtighl. 
its advice or help may be sought throukh established 
channels by other components of the academic community. 
The governing board of an institution of higher education, 
while maintaining a general overview, entrusts the conduct 
of administration to the administrative ofTicers, the presi- 
dent and the deans, and the condiKt of teaching and 
research lo the faculty. The board thouM undenakoap* 
ftfopriate selMimiiation. 

One of the governing board's Important tasks is to In* 
sere the publication of codified statements that define the 
ovcr*aJI policies and procedures of the institution under 
lis jurisdiction. 

The board plays a central role in relating the likely 
needs of the future to predictable resuurces; it has tho 
responsibility for husbanding the endowment; it is it- 
sponsible for obtaining needed capital and operating fund^; 
and in Ihe broadest sense of the term it slmuld p:4y atten* 
lion to personnel policy, tn order to fulfill these duties»ihe 
board should be aided by, and may insist upon, the de« 
velopment of long-range planning by the ;(dminislration 
and fuwuUy 

When ignorance nr ill<will threatens the institution or 
any p.ift of il, the governing bonrJ must be "able for 
support. In crave crises it will t>e capectcJ t .wrve as a 
champion. Alttiough the action tn be taken t»y t( will 
usu«illy be on betiatf of ihe president* the faculty, or the 
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iMkitf body. ih« bourd shm.M nuke clcitr ih.M the pro- 
itction It ofTcfs 10 in indlviduiit i»f ii i'/»iup in fuel. » 
iMtfiiffl<m»t dcrtitic of Ihe vtitcU im^r^^u Auwiely in 
llittducMjOAiil tMlilution.^ 

IV. Tli« Aeadtmlc Inatiliiiien: Tlic Pr«»lcl«Ai 

Tfct presidcni, as tht chltf cxccuiivc ofTicfr uf »n in. 
iliMioii or hightf tducaiion. ii measured lar|fty hy his 
2fff!l!L'^ •"«««««»onal laadtrship. He ^hiirci rcuponsi. 

«^ difinllion and aiuinmcni of (QaU, for ad* 
Miaiiirativt action, afid for operating the communieailons 
•|rilM wbkh links iha compentnis of the academic com- 
Miiiy* He repreitnu his inslilulioR lo iu mnny publics. 

toadmhip rola ia lupponcd by dclefaicd ayUioriu 
AMtteboardaDdfaculiy. 

Aatht chkl pfafuiing ofker of an inililMtion. the 
pmidtM baa a spocial obtifatiOA to innovate and iniiiale. 
Tla dt^rca to which a prtsidanl can envision new horisons 
tor bb iwtiiulioA. and can pen uada i^hera loiee them and 
it iwoit toward (htm, will often conaiitule the chief 
Moaura of bh administraliofl. 

Tbo pmideM mu at times, with or without support. 
Mao new Me into a deponmeat; retaladty. ht may at 
Mat bt ra^uirad. worfcmi witMn the concept of umire. 
to lohrt praWear^ of obeo l iic a i ita . Iha president will 
sMaaarily uiiKia tho > i dm i an 4s of the Ikufty. but in the 
laleTasC of academic slandai^ ha may also ttek oui^ida 
mhulions by Kholan of acknowMt;ed competence. 
It ia the duty o^ the prtsidenl to mc io it that the 
rds and procoAirei in operational use within the 
p or university conlbrm to the policy estublishcJ by 
fovcming board and to the sumi;tftls of sound aca- 
' ; pnctice. It is also incumbent on tha praaident to 
t thai facuhy views. Including disseniiai views, are 
prasaolad to the board bi thosa areas and on those luuat 
^abara respombaities are sharad. Similarly tha faculty 
atouid be infumiad of tha views of ihc bomd and tha ad« 
aiMtration on Nha iasues. 

The president is targtly responsible hr the maintenance 
•f exiiang institutional resources and the creation of new 
. rasouneesi he haa uliimaie manaieriat responsibility for a 
large arta of nonacadamk activities, he is re sponsible for 
pyblic understanding, and by the nature of his ofTice i^the 
chief spokesman of his institution, tn these and other srciis 
U% work is lo plan, to organ»«e. to direct, luid tu represent. 
The presidential functk>n should rcceivv ihe general 
support of biv.tfd and faculty . 
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V. Tha Acnflnmil! Inslitutlojii Tho Fneulty 

The fiiwuliy h;i^ piim,'iry ri^poniihilliy for such fumU- 
mcntyl areus m curriculum, subject matter and mctlyds of 
instruction, re^eurch, r.tculiv stilus, .and those a^pecis of 
student life which rebte tu the educatiunal process. On 
theso matters the i^nwer of rewew or fmal deciiion Iodised 
in the governing boiiril or delegated by h to the ptMident 
should be exercised advericly only in exceptional Jfrcu-n- 
stances, and for re^vons communicated to the faculty. 
It ta dcMMble that the fiicuhy should, following luch com* 
municaiion. have opportunity for further consideration and 
Airther tnuikmlttal of its view% to the president or board, 
•iidgets, manpower liinitatiofl%. the time element, and the 
policies of other groups, bodies and :i|encies havingjuds* 
diction over tha institution may set limits to realiatlan of 
faculty advice. 

The faculty sets tht requirements for the degmes 
offered in course, determines when the requirements hava 
been met. and authoriaes the president and board to mm 
tha degrees thus achieved. 

Faculty status and related matters are primarily a faa* 
uhy responsibility; this area inchides appointmenu. re- 
appointments, decisions not to reappoint, promotions, the 
iranting of lanurt. and dismisaaL Tha primary raepon- 
iWlity of tha faculty for such matters is based upon the 
net that its jtt ^i wsm is eeatral to general educalianat 
paKcy. Purthermerf , Kholars in a particular field or k- 
ttvily have the chief compeienca forjudging the work of 
their colfcagues; in such competence it is implicit that ra- 
spunsibility eaUu for both adveraa and favorable judg- 
ments. UkewiM there is the mora general eumpclencc of 
eiperiencad faculty personnel committees having a 
broader charge. Determinations hi these matters should 
first be by faculty action through tst;iblished procedures* 
reviewed by tha chief academic ofTkers with the concur, 
rence of the board. The governing board and presidem 
should, on questions of faculty status, u fn other matters 
*baf a the faculty has primary mponsibility. concur with 
the faculty judgment except in rare instances and for 
compelling reasons which should be stated in detail. 

^ The faculty should actively participate in the deirr* 
minaiion of policies and procadures governing salary 
incre.ises. 

The chairman or he4d nf department, who serves as 
the chief rspreaentative of hi* depanment within an iasit- 
tution. should be selected either hy departmental election 
or by appointment following consultation with members 
of the depanment aUd of rcUted dc^urtments: aproint* 
ments shouM normally be in conformity %vith dep.nrt^m 
memberV judgment. The chairman or depanment head 
should not have tenure in his ofTice: his tenure as d faculty 
member is u mutter of sep^irnte right. He should scrvc^or 
a sitTiid term but without pr^udicc ti» rc election oi lo 
reappnintnicni by prticedurc* which inviilvr apprnpn.tie 
facutty c«»nsiilutiun. Il<wril. ;idtnini^U«itiun. ;inil factttty 
shtmld Jill iNMr in mind ih;it the defkuimcni chiiirrii.in hri* 
a sp^vi.it i»lili/;4liun to liuiM 4 de|iariiiH>ni itmrn: in SKhttU 
arshipandic;ivhUn! caiiiiwiiy. 

A|>:ncie% kit f;icu]ls t>.ift(ctp,itiim in tlie u^vernmert 
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of IN cotltcf or ufuvcnity iliouW bt ciuWiiM at cMh 
li^l where r«u!f/ re»p<mil*SHly ii prtKni. An M^ncf 
%hoM tx\%t for ihc pftitftUlion of the of Iho whole 
bcoHr* The iinietur* n-U proccd»*ft» for U^Uf ittfiici. 
piliofi ilioutd be deiifnea, approved, ami eitabliihed hy 
jpM aciton of the component of the initiiuiion. FvcuUy 
ftpMitnutivci ihoutd be sclecicd by (he faculiy iccording 
Ityrocedureftdetcrmintd by the f;icul(y. 

The at«nclei may coniiit of meeiingk of alt faculty 
vifnbers of a department, ichoot, college, diviiion. or 
MHifmUy i>»tem. or mi^y uKe ihe form of facuUy-elecied 
Afcuiivc coiumitteck in dcparlmenii and Khooli and a 
Irylly-elccted lenaie or council for larger diviiioiti or 
rtttintlilution^i;* whole. 

' Among the means of communicaiion among the faculty, 
atfmlniiinaion, and governing board now in u»e we: 
0) circulaiioft of memoranda ynd reports by board com* 
fwitteei. ihe adminiitralion, and faculty commltieei, (2) 
Jpjflt hoc committed, (J) itAnding Unison commilieti, 
<4) membenhip of faculty members on administrative 
kedits. and (5) memNrship of faculty memben on govern* 
h^boardt. Whatever the channels of communicatiOfi,thfly 
AouM bo cicarty u ndera;ood and observed. 

OitSmdoniSuiM 

Wlien students in Amerfcaii eoHcgM and unimsltka 
4talre to particlpatt responsibly in the government of 
the institution they Attend, their wish should be recog* 



niied at a datm tu Opportunity both for educMiOnal ^ 
experience iind for involvement in the afbiri of their 
coileie or university. Ways should be found to ptrmH 
significant student pnrtici;;«tion within the limlta of 
attainable effectiveness. The obstacles to such participa* 
tion arc large and should not be niirtimiaed; !nexper1« 
ence, untested capacity, a transitory stMus which means 
that present action does nut catry with it subsequent 
responsibility, and the irwscapable fuct that Ihe other 
components of the institution are in a position of Judg- 
ment over the students. It is importnni to reeo^nire that 
student needs are strun^ly related to educational eiperi- 
ence, both formal and informal. Students e.ipect, und hAvr 
a nfsht to expect, th«t the cducatiunal process will be 
sirvetured. that they will be stifhiilated by ft to become 
independent adults, and that they will have effectively 
transmitted to them the cultural heritase of Ihe larger 
society, If institutional support is lo have its fullest 
possible meaning it should incorporate the strength, fresh* 
ness of view, and idealism of the student body. 

The rupect of students for their college or university 
CM bo enhanced if they are given at least these oppor* 
fuoitiee: (I) to be listened to in the clissroom without fear 
of institutional rtpriaal for the substance of their vitwt, 
(2) freoMm 10 diKuss questions of tnatitutionat policy and 
operation^ ()) the right to academic due process when 
charged with serious violations of institutional regulatione, 
and (4) the same right to hear speakera of their own choico 
as is eqioyed by other components of the institution. 



I 



